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Quick Summary

The FCFF Loan Guarantee Program helps encourage conventional lenders to make loans to eligible small
businesses in Franklin County by providing a partial guarantee on approved transactions. The program is
designed to support start-up, expansion, and retention projects when the guarantee can help close a

financing gap.

At-a-Glance

Guarantee amount

Up to 50% of total project cost or $75,000,
whichever is less.

Guarantee term

Up to 3 years.

Loan interest rate

Determined by the lender.

Annual guarantee fee

2.5% of the outstanding guaranteed balance, due
at closing and annually on the loan closing
anniversary until the guarantee term expires or
the loan is paid in full, whichever occurs first.

Origination fee

$250 non-refundable fee due with the lender
request.

Service area

Borrower must be located or agree to locate, in
Franklin County, Pennsylvania prior to loan
disbursement.

Eligible borrowers

For-profit or non-profit 501(c)3 businesses with
100 or fewer employees worldwide, including
affiliates.

Application process

The conventional lender submits the request and
supporting documentation to FCADC.

Eligibility

Service area

Borrowers must be located or agree to locate, within Franklin County, Pennsylvania prior to loan

disbursement.

Eligible borrowers

e For-profit businesses or non-profit 501(c)(3) corporations.

e 100 or fewer employees worldwide, including affiliates.

Eligible and Ineligible Uses

Eligible uses

e Real estate: building or land acquisition, site preparation, construction, renovations or leasehold
improvements, environmental testing, infrastructure, engineering, architectural, legal, and other

related costs.

e Machinery and equipment: purchase, delivery, and installation directly related to business

operations.




e Working capital: limited to short-term business expenses directly tied to operational growth or
project-related needs (e.g., inventory, raw materials, supplies, marketing, training costs, minor
repairs/maintenance).

Ineligible uses
e Refinancing of existing business debt or any personal debt.
e Real estate speculation or residential investor or developer transactions.

Guarantee Terms

Guarantee size and participation

e FCFF may guarantee up to 50% of the total project cost or $75,000, whichever is less.

e The guarantee is intended to limit the lender’s credit exposure and will be documented in an
agreement between FCADC and the lender.

Interest rate

The underlying loan interest rate is determined by the lender and must be disclosed in the lender
submission materials.

Guarantee term

The FCFF guarantee term shall not exceed three (3) years unless otherwise modified by formal written
action.

Guarantee agreement

Following approval, FCADC and the lender will execute a written guarantee agreement outlining the
approved guarantee amount, guarantee term, fee structure, lender reporting obligations, default
notification requirements, and the procedures and limitations for submitting and processing any claim
under the guarantee.

Fees

Origination fee $250 (non-refundable; due with lender request).

Legal costs $250 if applicable, plus any actual legal costs
required for the transaction.

Annual loan guarantee fee 2.5% of the outstanding guaranteed balance, due
at closing and annually on the loan closing
anniversary until the guarantee term expires or
the loan is paid in full, whichever occurs first.

Other fees Any additional legal or document costs as
required by the transaction; all fees are non-
refundable.

Fee process
The lender shall submit a current loan balance report to FCADC on each loan closing anniversary date.
FCADC will then invoice the lender for the amount due, and the lender shall remit the fee to FCADC



within ten (10) business days. Any FCADC legal fees associated with the guarantee agreement shall be
paid by the lender within ten (10) business days following closing.

Lender Responsibilities During the Guarantee Term

e Complete and submit the FCFF Loan Guarantee application and all required supporting
documentation to FCADC.

e Present the request to the Loan Review Committee.

e Certify that, without the FCADC guarantee, the lender would not be willing to make the loan.

e Provide quarterly payment history reports, without demand, for each guaranteed loan.

e Promptly report any material adverse change, payment default, workout request, or collateral
impairment to FCADC within five (5) business days.

Application Process

How requests are submitted

The FCFF Loan Guarantee Program is lender-driven. The conventional lender shall complete and submit
the FCFF Loan Guarantee application and all required supporting documentation to FCADC.

FCADC review

e Business tax returns, interim financial statements, and any business plan or projections relevant to
the request.

e Personal financial statements and personal tax returns for each principal with 20% or greater
ownership.

e Management experience, collateral position, and the lender’s credit analysis.

Appendix A: Lender Application Checklist

e Completed FCFF Lender’s Application for Loan Guarantee.

e Business plan, if applicable.

e Current personal financial statement for each principal with 20% or more ownership interest.
e Past two years of personal tax returns for each principal with 20% or more ownership interest.
e Past three years of business tax returns.

e Current year-to-date profit and loss statement and balance sheet.

e Bank write-up or loan presentation package.

e Bank commitment letter (draft is acceptable for Committee review).

e Any other documents reasonably requested by FCADC.
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