In The News...

2025 Yearin
Review

2025 Record Job
Levels and Low
Unemployment

The Chambersburg-
Waynesboro labor market
remained exceptionally
strong throughout 2025.
January 2025: Unemploy-
ment stood at 3.6%, be-
low both state and nation-
al averages, with total
employment at 63,200,
tying a record high first set
in October of the prior
year. Over the year, jobs
were up by 2,200. May
2025: Unemployment
dipped further to 3.4%,
again below state and
national benchmarks,
with jobs increasing to
63,400—a year-over-year
gain of 1,600 jobs. Sep-
tember 2025: The unem-
ployment rate held at
3.6%, with total jobs
steady at 63,400, repre-
senting a 2.6% increase
compared to the previous
year. These consistently
strong numbers reflect
FCADC’s long-term strat-
egy: supporting a diverse
mix of employers and
industries so that down-
turns in any one sector do
not derail countywide
prosperity.
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...Message from Mike
Planned Growth ¢ Family Sustaining Jobs ¢ Strong Communities

As we reflect on 2025, one theme stands out: Franklin County
continues to grow with strength, momentum, and purpose. Our
local economy remained a bright spot in Pennsylvania—marked
by record employment, low unemployment, and steady invest-
ment from employers who believe in this community and its
workforce.

At FCADC, our role is to help turn that momentum into lasting
opportunity. Throughout the year, we stayed focused on what
matters most: supporting business start-ups and expansions, encouraging planned and respon-
sible growth, and helping create family-sustaining jobs for Franklin County residents. Whether
through property and infrastructure strategies, low-interest financing tools, workforce and edu-
cation partnerships, or advocacy for farmland preservation, our work is centered on ensuring
growth is balanced, intentional, and beneficial to the entire county.

Inside this newsletter, you’ll see the results of that approach—projects and partnerships that:
Strengthened our manufacturing and technology base

Moved key industrial and defense-related initiatives forward

Advanced redevelopment planning for legacy sites and brownfields

Expanded career-connected training and educational pathways

Invested in quality of life through preservation, housing, and community engagement

I’m proud of the progress we made this year, and I’m especially grateful to the many partners
who make this work possible across the public, private, and nonprofit sectors. Your collabora-
tion keeps Franklin County competitive—and keeps our growth rooted in opportunity.

Looking ahead, 2026 will mark FCADC’s 40th year. It’s nearly impossible to capture how much
Franklin County has changed since 1986, but one thing has remained constant: success built on
a steadfast commitment to excellence. I’m proud to say we haven’t lost our enthusiasm—we’re
building on our momentum with purpose.

On behalf of the FCADC Board of Directors—past and present—and our staff, thank you for your
continued support of FCADC.
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Delivering on Our Mission...2025 Year in Review

Repositioning Existing Industrial Assets

FCADC completed the acquisition of the 25,200 square foot former Gates Rub- !M
ber assembly building at 1675 Orchard Drive, representing a $1.8 million capital £
investment. Renovations—including updated office finishes, new metal liner pan-
elsin the production area, dock upgrades, and general building improvements—
position the property for modern manufacturing tenants. In April, FCADC execut-
ed a 3-year lease with Quick Lock USA, Inc., the U.S. affiliate of Germany-based
Quick Lock GmbH, for the property. Quick Lock specializes in trenchless internal
pipe rehabilitation and repair equipment serving sanitary sewer and water utilities, and when fully operational is expected to em-
ploy 20 to 25 full-time workers. The project not only repurposes an existing facility but also brings advanced manufacturing and
technical jobs to Franklin County.

Former Gates Rubber Assembly Building - 1675 Orchard Drive, Chambersburg & b !
" -~

Completing the Wharf Road Industrial Park

FCADC secured a $4.6 million Pennsylvania Sites Grant to fully develop Lot 5, the final 20.5
acre parcel at the Wharf Road Industrial Park in Washington Township. The project will
transform challenging, uneven terrain into three market ready industrial lots of 4.8, 7.56, and
8.02 acres, completing an industrial park that has already delivered significant economic
benefits to the greater Wayneshoro area. By early-2025, FCADC began site planning; by late
summer, the NPDES permit was issued, and FCADC executed a sales agreement for the 7.56
acre parcel. A contractor RFP will follow final plan approvalin early 2026.

Targeted Financing that Retains and Grows Employment

BBCD Enterprises / Pro Tube - Wharf Road Industrial Park

I

FCADC facilitated a $762,500 low interest Pennsylvania Industrial Development Authority ;
(PIDA) loan to BBCD Enterprises, LLC for the acquisition of an existing 18,200 square foot e oTube:net

4872 Zane A. Miller Dr-.
—— o

industrial building on 5.91 acres in the Wharf Road Industrial Park. The $1.525 million project
ensures the continued operations of Pro Tube, which is under new ownership, and supports
the retention of its existing employees—precisely the kind of skilled industrial jobs FCADC is
committed to protecting.

SESCO, Inc. - Advanced Manufacturing Expansion in Waynesboro

FCADC secured a $2 million PIDA loan for Souders Industries, Inc., doing business as
SESCO, to acquire the 80,000 square foot former TE Connectivity facility at 627 North 3
Grant Street in Waynesboro. The $4 million expansion will enable SESCO, a
manufacturer of custom electrical assemblies serving agriculture, defense,
construction, communications, and power generation—to consolidate and expand
operations now split between Mont Alto and Quincy. The project retains 87 existing
employees, while creating room for future growth in a modern, high capacity facility.
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Delivering on Our Mission...2025 Year in Review

Major Investments that Signal Long Term Commitment to Franklin County

Volvo Construction Equipment - Shippensburg Expansion
Volvo CE announced a major global expansion of crawler excavator production, with
approximately $261 million to be invested across three primary sites. One of these
is the Shippensburg North American headquarters, where Volvo will add crawler

excavator production and expand wheel loader production to include large wheel Z
loaders. Locally, the company anticipates investing approximately $40 million over

the next five years—further evidence of its long term commitment to Franklin County =
and its highly skilled manufacturing workforce. A

Concrete Pipe & Precast (CP&P) - Greencastle Lease Extension

CP&P, a leading producer of precast concrete infrastructure products, extended its lease at
401 South Carlisle Street in Greencastle, a property owned by FCADC, for an additional
4-years. The facility employs approximately 33 people and supplies concrete pipe and
drainage structures across Pennsylvania and the Mid-Atlantic region. The lease extension
secures these family sustaining jobs and maintains a critical supplier for regional
infrastructure projects.

Modernizing Defense Infrastructure at Letterkenny Army Depot

At Letterkenny Army Depot (LEAD), construction advanced on a new 30,000 square foot
Joint Missile Maintenance Facility, representing a $54 million capital investment within a
broader $750 million Depot wide modernization initiative, including a new emergency
services facility and shipping and receiving building, both currently under construction, and a g
new access control/entrance gate along Route 997. This multi-year effort is a transformative
investment in regional defense infrastructure and supports a workforce of more than 2,300.

Logistics Growth
Yes, since we still buy almost everything online, and expect it same day...we

experienced continued logistics growth along with I-81 Corridor in the County. Ryder Logistics
Matrix Development Group, began construction on 900,000 square feet of new L)
logistics space at the United Business Park (UBP), Exit 24. Toyo Tires, a "

manufacturer of high performance tires for on and off road use, will take occupancy g -! i‘iﬁ -
of 409,000 square feet of new distribution space, also at the UBP. An additional - L L L -

440,000 square feet of space is also planned at the park in Southampton Township. = —
Ryder Logistics also took occupancy of the 1 Million + SF building located immediately adjacent to Exit 10 in Marion.

Strengthening Skilled Trades Training

FCADC partnered with Lackawanna College as it prepares to replace Triangle Tech in delivering welding training
programs. Lackawanna College formally acquired the former Triangle Tech Welding Training Center in the
Cumberland Valley Business Park—a facility owned by FCADC. The center will offer an Associate Degree in
Welding and Fabrication Technology, along with additional certificate programs. Classes beginning in mid-
2026. Planned growth requires more than buildings and infrastructure—it demands a skilled workforce and ac-
cessible education pathways.
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Delivering on Our Mission...2025 Year in Review

Other Projects, Initiatives, and Efforts Impacting Franklin County’s Economic Growth and Quality of Life

“Bringing the World to PA” tour was hosted by the FCADC for 20 international
investment representatives from Europe and the Asia-Pacific region. Franklin County
continues to gain visibility as an attractive location for global companies seeking a U.S.
foothold. The September tour included site visits to Vetter Forks, Burnside America,
and Volvo Construction Equipment, and highlighted local supply chain opportunities
for original equipment manufacturers (OEMs).

In September, Franklin County celebrated a major milestone: 20,000 acres of farmland
preserved through agricultural conservation easements. The 20,000th acre was secured with
the preservation of a 114-acre farm in Peters Township, owned by Daniel and Amy
Hershberger. In total, 170 farms and more than 20,600 acres have been preserved since the
county joined the program in 1990, ranking Franklin County 10th out of 67 counties in total
acres preserved.

The Franklin County Redevelopment Authority (RDA)}—administered by FCADC staff—is partnering with the Borough of Waynes-
boro on an environmental assessment of the former town “dump” at Ridge Avenue and West 5th Street. Together, they received
approval of a $157,500 Industrial Sites Reuse Program (ISRP) grant to fund Phase | and potential Phase |l environmental assess-
ments. The total project cost is $210,000. The results will guide future reuse strategies, turning a legacy burden into a potential
community asset.

FCADC partnered with five other local non-profits by serving as the applicant for nearly $2 Million of Local Share Account grant
funds on behalf of those non-profits. The partners include, the Franklin County Historical Society, Habitat for Humanity of Frank-
lin County, Menno Haven Retirement Community, Waynesboro Community and Human Services, and Waynesboro YMCA. In De-
cember it was also announced that the FCADC was approved for $49,000 of 2024 LSA Grant funds in support of Antietam Humane
Society in Waynesboro. The funds will be used to purchase a new animal transport van.

2025 Events and Outreach Accomplishments

State of the Economy Luncheon - March 6, 2025

More than 225 business and community leaders attended FCADC’s
annual State of the Economy luncheon at The Orchards Restaurant. The
program highlighted FCADC’s 2024 successes and 2025 priorities and
featured a special focus on the childcare crisis and its impact on em-
ployers, with presentations from the PA Early Learning Investment Com-
mission and First Start Partnerships. Tim Henry, retiring President & CEO
of F&M Trust, and former State Representative Paul Schemel received
the FCADC President’s Award for their contributions to economic
development. The 2026 luncheon is scheduled for March 3rd at the
Orchards

“Mike on the Mic” Podcast & Studio 1900

FCADC rebranded its podcast as “Mike on the Mic” and created Studio 1900, significantly increasing down-
loads and listenership. New episodes—featuring the “movers and shakers” of Franklin County are now
available on major audio platforms and on FCADC’s YouTube channel.




ﬂl-'CADC

%RANKLIN COUNTY AREA DEVELOPMENT CORPORATION
1900 Wayne Road
Chambersburg, PA 17202

Phone: 717-263-8282
www.fcadc.com

Page 5

37th Annual Industry Appreciation Dinner - September 11, 2025
FCADC'’s flagship Industry Appreciation Dinner at Green Grove Gardens was once again a sellout, drawing more than 425
attendees. Awards included:

e Small Business of the Year: Dennis E. Black Engineering, Inc.

e Large Business of the Year: Burnside America, Inc.

e ZaneA. Miller Award: Adam Donius, local Chick-Fil-A owner.
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LtoR Mike Ross, Lance Kegerreis, President LtoR Tony Morrissey, Angi Morrissey, Paul Byrne, LtoR Mike Ross, Adam Donius, Jennifer Donius

Dennis E. Black Engineering Mike Ross
Burnside America, Inc.

New Website and Digital Presence

FCADC launched a newly redesigned website with streamlined navigation and
refreshed content, making it easier for businesses, entrepreneurs, and community
members to locate available sites, financing resources, and project updates. Social
media engagement continued to rise as FCADC shared on local investments,
workforce programs, and community

Looking Ahead...Positioning Franklin County for the Next Decade

In the coming year, FCADC will continue to:

e Advance redevelopment strategies for the Chambersburg Mall, Scotland School campus, Penn State Mont Alto
campus and other legacy properties.

e Complete infrastructure and site work at Wharf Road Industrial Park and support new tenants there; as well as
support the development of the Conrad Court business park in Antrim Township; and the start of construction of
Exit 12 of Interstate 81 at Guilford Springs Road.

e Supportthe successful launch of Lackawanna College’s welding and fabrication programs in Chambersburg.

e Leverage its new website, podcast, and events to continue to market Franklin County to the region and nation.

e Work with municipal partners to balance industrial growth with open space preservation and environmental
stewardship efforts.

Through all of this, FCADC remains steadfast in its mission: to foster planned, sustainable growth that creates and re-
tains family sustaining jobs, strengthens local businesses, and enhances the quality of life for every Franklin County
resident.




